Alton J. Sheek

Professional Summary

· Consulted for the planning, development, and execution of both strategic and operational changes.

· Developed corporate programs for training initiatives, budgeting of programs, and committee leadership.  

· Managed physician recruiting, selection, supervision and evaluation, salary administration.  

· Key skills include: Program/Project management, business/project turnaround, P&L, negotiations, customer service, project coordination, policy and procedure development, program design, performance measurement, cost control, new business development and strategic planning.

SELECTED ACHIEVEMENTS

PROGRAM MANAGER. Assigned responsibility for program beset with major problems in meeting milestones of time, quality and cost due to lack of quality control on the front end.  Analyzing the bottlenecks, added significant controls on the front end which made a drastic impact on the loss of downtime by the install teams.  Results: Received complimentary recommendation from internal departments that performance should set the standard on how Program Managers communicate internally.

REGIONAL VICE PRESIDENT for emergency medicine contract management overseeing 28 hospitals in five states.  Assumed the management of a poorly functioning regional office.  Evaluated the issues affecting profitability, established internal financial controls, and negotiated contract increases from hospital clients.  Results:  Within the first six months the gross profit increased from an average of $57,000 per month to an average of $113,000 per month.  In three years, gross profit grew from $860,000 to $1.5 million.

CONSULTANT - Retained to evaluate the internal operations of an emergency medicine company that was experiencing cash flow difficulties. The investigation revealed fraudulent billing practices. Results:  The changes saved the owner from possible fines/indictment of federal fraud. Retained by the owner to broker his company acquisition by a competitor.  Researched and prepared company for due diligence process.

PROJECT MANAGER for a company turnaround.  Hired to spearhead the turnaround for an organization that had failed to measure up to the corporate goals in personnel administration, logistical support, maintenance of its transportation fleet and supporting equipment.  The COO in the organization had been fired; the CEO was onnotice to take action immediately to correct all shortcomings. Evaluated the situation, reviewed all policies/procedures, organized a special team to effect change, motivated the staff to pursue excellence, and led by example.  Results:  In just six weeks, the organization had corrected its performance from 56 percent compliance rate of corporate regulations, policies, standards, and goals, to an 87 percent compliance rate.

EDUCATION

Baylor University, Waco, Texas, MASTER of HOSPITAL ADMINISTRATION; 

 North Carolina State University, Raleigh, North Carolina, BACHELOR of SCIENCE, DAIRY MANUFACTURING; U.S. Army Command & General Staff College, Fort Leavenworth, Kansas - 1984
MILITARY CITATIONS

· Bronze Star for Meritorious Service; Meritorious Service Medal (Two Oak Leaf Clusters)

· Army Commendation Medal (Two Oak Leaf Clusters); Combat Infantryman’s Badge

· Parachutist Badge

